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Overview
• Brief reminder re the role of NICE
• Highlighted resources relevant to a range of VCS 

organisations
• Overview of how these NICE resources can be used to:

– Ensure and provide assurance that services are safe, 
effective and value for money

– Identify high impact areas for quality improvement
– Inform development of evidence based outcomes or 

quality indicators
– Develop a clear case for investment (or funding bid)

• A quick guide to accessing NICE guidance and 
resources



The role of NICE 

• To identify good practice using the best 
available evidence

• To help resolve uncertainty for 
the public, patients and 
professionals

• To reduce variation in the availability 
and quality of practice and care

April 2013 – social care 
guidance and standards



Checklist
NICE Pathway
NICE guidelines (and support tools)
Commissioning and costing resources
Return on investment tool
NICE Quality Standards
Local Government briefing

If none of the above are available:
NICE Evidence search



What are NICE Pathways?

NICE Pathways 
•present all NICE guidance for a 
specific subject
•include NICE guidance and NICE 
quality standards
•Link to NICE implementation 
resources (e.g. costing and 
commissioning resources, training 
resources)
•offer an easy and intuitive way to 
access NICE guidance













NICE Guidelines
• NICE guidelines are comprehensive sets of 

recommendations based on the best available evidence
• They describe what is effective (what will result in the 

best outcomes)
• And what is cost effective (best value for money)
• They are developed to guide decisions made about 

health and care (for practitioners, providers, 
commissioners, service planners and users)

• Developed by independent ‘guideline development 
groups’

• NICE consults on the scope and the draft of the 
guideline









Commissioning Resources
• Context and epidemiology (prevalence, emergency 

admission and readmission rates, case for improvement)
• Resource implications (for each stage of the pathway)
• Cost impact
• Link to commissioning and benchmarking tool to assess 

the level of service needed locally and the associated 
costs and savings 

• Definitions and links to source guidance 
• Links to national drivers and other useful resources 

including patient information leaflets, exemplar CQUIN 
goals



Commissioning resources – a range of 
examples

• Alcohol dependence: costing report
• Alcohol dependence: costing template
• Commissioning stepped care for people with common 

mental health disorders – commissioning guide
• Depression in children and young people –

commissioning guide
• Self-harm – commissioning guide
• Behaviour change, individual approaches costing 

statement
• Behaviour change, the principles for effective 

interventions – costing statement



Costing Report – Alcohol dependence

• Focuses on the recommendations that are 
considered to have the greatest resource 
impact, or that will generate savings

• Outlines total cost impact
• Highlights (and quantifies) benefits of treatment 

and prevention
• Links directly to the Local Costing Template 

(next slide!)



Costing Template – Alcohol 
dependence

• Prevalence (evidenced, national, local)
• Local data 
• Costs:

– Provision of evidence based specialist treatment
– Psychological interventions
– Residential rehabilitation
– Intensive community programme

• Savings
– Numbers needed to treat to achieve 1 extra non-drinker
– Savings resulting from changed practice (move 

towards community based programmes)



Return on Investment Tools

• Each tool enables the user to evaluate a 
portfolio of interventions in their geographical 
area and models the economic returns that can 
be expected in different payback timescales

• Only 3 published so far:
– Tobacco
– Alcohol
– Physical Activity



Local Government briefings

• These briefings provide advice for local 
government on the public health actions that are 
most effective and provide best value for money, 
based on NICE guidelines

• Briefly summarise NICE recommendations
• Outline prevalence and high level costs and 

savings
• High impact ‘vignettes’



TOPIC PUBLICATION
1.  Tobacco July 2012

2.  Workplace health July 2012

3.  Physical activity July 2012

4.  Health inequalities and population health October 2012

5.  NICE guidance and Public Health Outcomes  October 2012

6. Alcohol October 2012

7.  Behaviour change January 2013

8.  Walking and cycling January 2013

9. Obesity May 2013

10. Tuberculosis in vulnerable groups September 2013

11. Social and emotional wellbeing for children and young people September 2013

12. Judging whether public health interventions offer value for money September 2013

13. Body mass index for intervening to prevent ill health among black, Asian and other minority ethnic groups January 2014

14. Improving access to health and social care services for people who do not routinely use them January 2014

15. Encouraging people to have NHS Health Checks and supporting them to reduce risk factors February 2014

16. Community engagement to improve health March 2014

17. Contraceptive services March 2014

18. Tackling drug use May 2014

19. Domestic violence and abuse: how services can respond effectively June 2014

20. HIV Testing June 2014

21. Looked after children and young people June 2014

22. Heath visiting September 2014

23. Using evidence in practice September 2014



HIV Testing
• Key messages

– Definitions and links to further information
– Prevalence
– Scale of the issue (including gaps) 
– Summary of intervention (screening) and its 

impact (reduces number of people who don’t 
know their HIV status)

– Outlines council responsibilities (re 
commissioning comprehensive sexual health 
services)



“People who don’t know their HIV status are 
three times more likely to pass on infection 

than those that do know”



“Increased HIV testing and earlier diagnosis 
will save money by both reducing hospital 

admissions and reducing the costs of caring 
for someone in the community with HIV. In 

the first year after diagnosis, it costs the 
health economy twice as much if the person 

is diagnosed late[1”



“The Department of Health's Public Health 
Outcomes Framework 2013 to 2016 has a 

specific standard (3.04) relating to HIV 
infection and the need to reduce the number 

of people who are diagnosed late. 

Increasing the number of tests offered will 
help local authorities to improve this 

outcome and increase the likelihood that 
HIV infection will be diagnosed earlier”.





Behaviour change

• Behaviour change interventions are coordinated sets of 
activities that seek to change specific health-related 
behaviours. 

• What to consider when commissioning behaviour 
change interventions and programmes

• What NICE says
• Developing an action plan
• Costs and savings
• Support for planning, review and scrutiny
• Other useful resources and advice









Baseline assessment tools

• Excel spreadsheet produced alongside NICE guidelines
• Gap analysis and action planning tool
• All recommendations are copied and pasted into the 1st column
• You are then asked to consider:

– Is the recommendation relevant to your organisation/service?
– How does  your service compare?
– If there are gaps, are there any risks associated with ot 

addressing them?
– What actions and resources would be required in order to 

address the gaps?
– Who would lead on this?
– When could this be achieved by?



Audit tools

• Comprise of data collection tools and reporting 
tools

• Defines measurable ‘audit criteria’ based on the 
guideline recommendations

• Can be used to support service improvement 
(measurement of the impact of improvement 
efforts)



How to access support tools related to 
guidelines

• You can easily access 
everything NICE has 
produced on a topic, by 
using Pathways (as 
described above)

• Or you could just search 
for a specific guideline -
the tools and resources 
are published alongside

























Supporting quality services –
NICE quality standards



NICE Quality Standards – some 
examples

• Supporting people to live well with dementia
• Antisocial behaviour and conduct disorders in children 

and young people
• Alcohol dependence and harmful alcohol use
• Anxiety disorders
• Depression in adults
• Mental wellbeing of older people in care homes
• Drug use disorders
• Self harm
• Smoking cessation



What are NICE guidance and quality 
standards?

A NICE quality standard is a 
concise set of statements 
designed to drive and 
measure priority quality 
improvements.

A set of systematically developed 
recommendations to guide decisions for 
a particular area of care or health issue

Research studies - experimental 
and observational, quantitative 
and qualitative, process 
evaluations, descriptions of 
experience, case studies







Source guidance
– Social Care Institute for Excellence (2011) IMCA and paid relevant person's 

representative roles in the Mental Capacity Act Deprivation of Liberty Safeguards. 
SCIE guide 41. 

– Social Care Institute for Excellence (2010) Personalisation: a rough guide. SCIE 
guide 47.

– Social Care Institute for Excellence (2010) Independent mental capacity advocate 
involvement in accommodation decisions and care reviews. SCIE guide 39. 

– Social Care Institute for Excellence (2010) Dignity in care. SCIE guide 15. 
– Social Care Institute for Excellence (2009) Practice guidance on the involvement 

of Independent Mental Capacity Advocates (IMCAs) in safeguarding adults. SCIE 
guide 32. 

– Social Care Institute for Excellence (2009) Commissioning and monitoring of 
Independent Mental Capacity Advocate (IMCA) services. SCIE guide 31. 

– Social Care Institute for Excellence (2007) Implementing the Carers (Equal 
Opportunities) Act 2004. SCIE guide 9. 

– NICE clinical guideline: CG42 Dementia (2006)



What are NICE guidance and quality 
standards?

A NICE quality standard is a 
concise set of statements 
designed to drive and 
measure priority quality 
improvements.

A set of systematically developed 
recommendations to guide decisions for 
a particular area of care or health issue

Research studies - experimental 
and observational, quantitative 
and qualitative, process 
evaluations, descriptions of 
experience, case studies













Quality Standards support for commissioning 

• Highlights the key actions that commissioners should 
take

• Identifies opportunities for collaboration and 
integration at a local and regional level

• Identifies the benefits and potential costs and/ or 
savings from implementing the changes needed to 
achieve quality improvement

• Directs commissioners and service providers to 
resources that can help them implement NICE and 
NICE-accredited guidance



Accessing the evidence base if 
there’s no NICE guidance 
published



NICE Evidence Services 
- www.evidence.nhs.uk 









Checklist
NICE Pathway
NICE guidelines (and support tools)
Commissioning and costing resources
Return on investment tool
NICE Quality Standards
Local Government briefing

If none of the above are available:
NICE Evidence search



Keeping up to date
• Sign up for the NICE News
• Log on to the website and register your 

details at www.nice.org.uk
• Email: deborah.ocallaghan@nice.org.uk


